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Big Four of Board OperationsBig Four of Board Operations

• Compliance
• Maintenance
• Insurance• Insurance
• Accounting & Finance



Maintenance ProblemsMaintenance Problems

• Unfriendly Climate Conditions
• Breakdown vs Preventative
• Summit County Gouging
• Difficult Trades• Difficult Trades
• Incompetence
• Fraud



Board OversightBoard Oversight

• Due Diligence
– CCIOA Responsibilities
– By Laws
– Director/Committee Responsibility
– Meetings and Records, Permits– Meetings and Records, Permits

• Board Experience
– Board Member
– Management Company
– Second Opinions



Management Company SupervisionManagement Company Supervision

• Contract Limitation
• Experience
• Knowledge of Building• Knowledge of Building

– Resident Manager
– In House Maintenance Personnel

• Reports to the Board



Key Tools & TechniquesKey Tools & Techniques

• Risk Analysis

• Building Plans

• Approved Vendor List

• Maintenance Manual



Maintenance Risk AnalysisMaintenance Risk Analysis

• Roof
• HVAC
• Electrical
• Fire Prevention
• Environmental & Noise
• Owner Remodeling



Building Plans or Lack ThereofBuilding Plans or Lack Thereof

• Architect/Engineers/Developers
• Control and Archiving

– County
– Paper– Paper
– Electronic

• Changes
– Common Areas
– Owner



Approved Vendor ListApproved Vendor List

• Mutual Choice with Management Co.
• Complex Systems
• Annual Review• Annual Review
• Ask Other Boards
• Discuss Problems with Others



Maintenance ManualMaintenance Manual

• By System—Plumbing, Electrical, etc.
• Vendors/Sub Contractors

– Cut Sheets, Copies of Invoices
– Specifications– Specifications
– Replaced Equipment Cut Sheets
– Where to get what

• System Reviews
– Engineers, etc.


